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Greetings to Everyone!

We are back again with the second edition of PRAGATI Newsletter for 2021. It’s been a while since the
last edition of the newsletter in January 2021 and a lot of progress has been made with regards to SAP
ERP implementation since the projects’ kickoff in September 2019.
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Project PRAGATI / STfc GiaiSH

Uttar Pradesh Rajya Vidyut Utpadan Nigam Limited has launched Project
PRAGATI ‘Process Re-engineering and Growth Acceleration through Technology
Infusion’” with a view to perform comprehensive business process re-engineering
followed by implementation of an Integrated Modular Software Solution 'IMSS'
supported by Telemetry systems and other IT infrastructure. Project is being
implemented by LTI- A Larsen Toubro Group Company since 2019.

Pragati Newsletter is published for the UPRVUNL employees with a view to
share project progress. First edition was taken out in January 2021 with updates
and in this edition, we are sharing the updates after publishing of the first
edition.
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Project Highlights

Using SAP S/4HANA future-ready ERP system with built-in intelligent technologies and advanced
analytics for automating business processes.

13 Business processes of UPRVUNL integrated with 15 functional and 5 Technical modules of SAP
S/4 HANA

IMSS ERP Implementation will connect 6 Thermal Power Plant and 2 HQ locations across U.P.
Multiprotocol Label Switching (MPLS) technology for secured and unified communication
network. MPLS Link provisioning is completed at HQ, Pragati office, Anpara, Parichha and
Harduaganj. Provisioning at the Obra, Panki & Jawaharpur Thermal Power Plants will be done
sequentially.

Data Migration and Digitization of UPRVUNL legacy data and physical records has been done for
HQ Lucknow along with Anpara Thermal Power. Activity at Parichha, Harduaganj and Obra TPS
Location are in progress.

3000 + email ID’s have been created for UPRVUNL employees who can now access official mail
electronically across UP.

Cloud based Data Centre IT Infrastructure has been provided for UPRVUNL.

Firewall is configured in Data Centre and Internet is provided through secured proxy to ensure
Cyber Security.

100+ servers configured in Data Centre for Pragati Project for secured data storage & fast access
to users.

Enterprise Storage is configured to store and access the UPRVUNL Data for Pragati Project.

Core Team Training & UAT has been done by the Core Team members from UPRVUNL at Anpara.
Change Management workshops are done. Change Management teams are created at Anpara &
HQ and are being created at Parichha and Harduaganj TPS subsequently to be followed at other
plant locations.
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Project journey so far / WIfd ORI H 3d db BT W

On 1st March’21 Pilot Go-Live of 0% 1:I'I?f'?Q &1 UPGenco BRIGH &
UPGenco program was inaugurated by b, Urdeic Tﬁ—cﬂsd Pl JgUlcd st
Mr. Alok Kumar Sinha (IAS), Additional % IGIED PHR R (IAS)—Gﬁ%IﬁTﬁ
Chief Secretary - Energy Department, I e, St faumT, GouP 7 4t

GoUP,
CMD -

in presence of Mr. M Devaraj (IAS) - . RIS (IAS) CMD — UPPPCL /

UPPPCL & UPRVUNL & Mr. Senthil B UPRVUNL SR #t I uifsae .

Pandian C. (IAS) - then MD-UPRVUNL along ¥ (AS) g4 MD-UPRVUNL & Iy
with all Directors and Senior managemen B UPRVUNL & dRY Jded, fHewrdl
of UPRVUNL with LTI team. > 3R LTI ¢ 1 Juffa & o |

During the past 6 months the SAP
ERP payroll process for the
UPRVUNL Anpara and HQ
employees (HCM module) has been

developed and pay slips have been
generated through SAP-ERP system
for validation by the employees.

Much progress has also been W&ﬁwmﬁm
seen with respect to site 3R et fefecitaur nfafaferal
preparation and digitization ﬁmﬁéﬂ@ﬁﬂé% I
activities.

SicT IUT & forw urieT
Data Collection is in progress at ETQZGW\_ST, 3eRT 3R U=t aTg
Parichha, Harduaganj, Obra and iaqu g o STeT 9Ugu &1
Panki Thermal Power Plants. B T R %I I

Key highlights/updates of the project implementation progress are depicted
below. Happy Reading!
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6\ 15t March’21 Pilot Go-Live of UPGenco program was inaugurated and declared Pilot \
Go-Live by Mr. Alok Kumar Sinha (IAS) Additional Chief Secretary, Energy Department,

GoUP in the presence of Mr. M Devaraj (IAS) Chairman - UPPPCL & UPRVUNL and Mr.

Senthil Pandian C (IAS) Ex MD-UPRVUNL along with all the Directors of UPRVUNL and Senior
management of UPRVUNL with LTI team.

Q ATE'RR BT UPGenco HIAHH o e T-A13d oI IgdTe foar T 3R 8t TH. TaRTS (IAS)
3{&&f - UPPPCL 3R UPRVUNL, &t S gifeam 3. (1AS) 98 MD-UPRVUNL & STY-1Y
UPRVUNL & aR§ T, 9t Fezial sik LTI &9 &1 Iufufa & ot smelie $aR Rig (1AS),
Sffafed T Wfd, Sl [AHNT, GoUP GRT URIdE TI-A18d o1 9ol &1 75 |
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Application related update / T&iH T T STHBRI

One of the key requirements of UPRVUNL with regards to the day to day functioning
of the Nigam is the File Management and workflow which caters to the file
movement and approval processes.

In this regard, File Lifecycle Management (FLM) module has been selected for
catering to the File Management and Workflow requirements of UPRVUNL whereas
Document Management System (DMS) will continue to cater for the management
of documents attached with any SAP transaction.

o & faT-ufafed & eme™ & Jdy J |
3. 1. &1, &1 U@ Sraghdisi § ¥ Th Bigd UpRVUNL
UeYd SR Jhul © off Bisd SAaRU SR

PURCHASE REQUISITION PROPOSAL

3q Ty f[', 3 [ fa o) HIsd Uayq 3.ﬁq W Created On: | Tue Oct 13 2020 , 16:06:20
SMIIH A3l & ol WIgd Siiaadas gse= (FLM) —

— 1

ATSYd &1 99+ foal 71 B, 1Y B 1Y GXATdwl g

gee yomert (DMS) farddt oft SAP dH-¢F ¥ IS
GXATASN & USET BT HTTRIH AT DI IR HAT |

FLM - File Creation on system
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ESS/MSS Training with hands-on experience for HQ Lucknow employees in April

Another key requirement of UPRVUNL with regards to the day-to-day
functioning of the Nigam was to provide tool which caters to the pay
authorization slip, leave, profile, requests processes and make its employees
and systems self- sufficient and ESS/MSS is one step towards it.

ESS/MSS module allows individuals to manage own records with features for
updating personal information, creating leave and travel requests, submission
of ACR report, property declaration, salary slip download, travel expense
reimbursement and various other reimbursements.

7 & feA-ufdfea & s & Jay |
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SAP FICO is an important core functional component in SAP ERP that allows
an organization to manage its financial data and store a complete version of
their financial transaction data. SAP FICO consists of two sections, SAP
Finance (Fl) and SAP Controlling (CO).

One of the key requirements of UPRVUNL with regards to the day-to-day
functioning is the Finance workflow which caters to the various processes
like invoice posting, payment vouchers, asset, budget, payroll and the
various reports across all locations.

Y TTeT B 3 foitg STeT &1 Uaie B iR U+ oy A Tw=ht gfe1 &
TP GYUf THRU1 Bl TR B & A SAP ERP H FICO U YT HRATHD °CH g
SAP FICO & &I HRT 8Id B~ faxd (FI) Tt fa=1or (o) |

feq-ufdafe & sHDHS & ddy § 9 @ TgE agdhdist ¥ I Teh o
SO 3R TRIST S BTl ) v & A B |

FICO Training with hands-on experience for HQ Lucknow employees in June-July 2021

: " B—
202 =7-8 10:45

Payroll system is live at UPRVUNL HQ & Anpara Thermal Plant.
Salary disbursement of Anpara TPS has been done via ERP for the month of July 2021 and
subsequently we have planned to run it at HQ, Lucknow. However, all the data regarding salary is
being maintained in SAP ERP system for HQ & payslip is also being generated.

e ey SR AW Aty fagga ufkarer # R Red agd |
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Networking Server & Storage / Acafc T Td¥ 3R LIS

/ e MPLS Link provisioning is completed at HQ, Pragati office, Anpara, Parichha and\
Harduaganj Thermal Power Plants. Provisioning at the Obra, Panki & Jawaharpur will
be done sequentially.

e Firewall is configured in Data Centre and Internet is provided through secured proxy
to ensure Cyber Security.

e 100 plus servers are configured in Data Centre for Pragati Project for secured data
storage & fast access to users.

e Enterprise Storage is configured to store and access the UPRVUNL Data for Pragati

\ Project. /

o TH. Ut U9, U9, i &1 UaUH a8-s ey, WIfd Srfad, ST, URIST 3R gXg3Fis
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Transaction & handholding Activities / J3Td 3R

SEEIURINIEIRR

In-person handholding support is being provided to UPRVUNL at
HQ & Anpara Plant.

LTI team is supporting divisions at ANPARA to gather transactions
information happened in past months to clear all backlogs.

Focus is to complete end-to-end transaction in system with the
support of hand holding team.

LTI team is taking feedback from business users on business
transaction report.

e e SR SHAURT URAISHT & SUdRTEHdist @ LTI Ufaffedt gr1 eafead
FT Y SAP A H TeaIT fHar SBT3 |
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ST b |
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SFWRT -

I
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! 1. SFTORT UG # it AR 3R giiaRre el /! Anpara - !
: WWWWUST@W%I :: 1. All Master & Transactional Data :
: (! digitization work is completed at Anpara I
I ; I
: ST - 5 :I Thermal Power Station. :
| 1. gTePIUl O gl Slet fSoeciou st d Qg mnr - o |
: %I |: Parichha - :
v . I 1. Material Data digitization f hard i
: 2. RO ARCR &1 Siel UG U b d)IJEI’T%tIT%I |: doansrla ata digitization from hardeopy s :
e ¢ | .

: 3. &3 lgui 3IEI$ ST BT tBTEﬁTJT%l ! 2. Data collection of MM Material Masteris
| 4. 41TH. BT e Uhal 81 771 8 $R 31 el Tyl } going on. |
: SEIERRC] 3YTIIS 1 BTy Tl tR%' . ! 3. Service book digitization is done. !
;5. ai i, Q'qz.w..?ﬁ.@, ‘sf@?fgﬂ, R TH. R TS, HISd I: 4. PM data is collected, data sanitization & :
I 'h[ HIXCX SICT JUgUT hl hlY tBTE?fTI'QT%I :| validation and upload work is in progress. |
: |: 5. Other Module Master data has been :
: BIGSTIS - :, collected for PP, FSCM, EDM, QM & SD. |
| 1. ISPl § gt stet fSfiedfieu prpd e w1 |
I gl || Harduagan; - :
I ; 1. Material Data digitization from hardcopy is |
2. Tid g fSfreraIeH &1 S g1 g1 T | ! e g Pyis 3
| 3. 0. TH. &1 SicT Uhd B3 BT B Wi W g 1 y o |
I R i s‘@ﬁ eﬁ“\rs‘ o :, 2. Service book digitization is done. |
: 44141, quw = Qrﬂ - U9 UY. TH. IS ! 3. Data collection for PM is going on. !
I PTHRCY SIC] HHGUIWC*JMQ:{TEP[TRIIT%I l: 4. Other Module Master data has been :
[ :| collected for PP, FSCM, EDM & EHSM. |
ICHE 1 |
| 1. BTe DU § qrAlt it ffTecianrur &1 &rd I 81 Tan :: Obra - .
: %| ! 1. Material data digitization from hardcopy is |
I
' 2. 949 g feforersorR o1 o g 8l T g Lo done. N _— !
: 3. 1;ﬁ1;ﬁ, Q-q;w@[q—q @qgg}@ Ol BT AR S| ! 2. Service book digitization work is going on. |
| GG BT qu‘tBT Epf T %I ! 3. Other Module Master data has been :
! ¥ collected for PP, FSCM & EDM. ,

I
| TR - :: Panki :
| 1. FfdE g f$fiedieru j e . |
1 &3 PT DR EP[ ESd %l :, 1. Service book digitization work has been [
: |: started. :
| 1. 9iaY g FSTSreciiehRur o1 1 Ueht & 16 SIAGRYR |1 Jawaharpur - :
: iAo | = foar SITET| I : 1. Service Book digitization will start post :
I : I completion of work at Panki Power plant. |
R NG g U AR S g L e e e e e e e e e e o I
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Electronic Mail - E-mail / 3ddciH® Si® - 3-Ad

Uttar Pradesh Rajya Vidyut Utpadan
‘ﬂ Nigam Linited

aetaking)

L |usemame
8 password

B Remember Me

Can't loa in?
Can't log in?

© Copyright 2020 Micro Focus or one of its affiliates.

UPRVUNL employees can access official mails electronically. 3000 + email ID’s have been
created for UPRVUNL employees across locations.

LTI has successfully completed migration of all priority email ID’s (approx. 70+).

Training and hands-on has been provided to UPRVUNL IT team from all locations. They are
now self-confident and performing mail migration of their respective locations Email IDs.
LTl is providing on-call support to them as needed.

Email gateway is configured to ensure Security Compliances.

New mail server “ ” is live and functional from 19t July 2021.

3. . 1. & Pt MfAFIRG Td Saaci-e ¥ U I TRy R 9dhd g faftd =i 3. . fa.
PTG & 7T 3000+ SHA 3773, ST, §1T W B

Tt TrufiendT aTa SHE 3MTs. BT, (TRTHIT 70+) HT HIZURM Jhadrgad JR1 B el T g |
Tt R 9 3. . o7 o, &, 11 &1 uiRiern SiR e URie e fBa1 T g1 9 3 3
eI R 1 SHA 371, 1. BT A AU BRI &

TA. 2. 33, I3 SMAHAIIR 3HH-Pid Terdl UeH o el 7

R SIUTE GHTd HRA & [T SHT Ted DIBTR a1 T g |
T A o "https://mail.uprvunl.org” R @T’ﬂ_sc 02 T gfehg %I
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https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmail.uprvunl.org%2F&data=04%7C01%7CRuchi.Saxena%40lntinfotech.com%7C74a57de8316b4750134c08d94dd6a633%7C02aa9fc118bc4798a020e01c854dd434%7C1%7C0%7C637626406574113047%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WQO6EuPU4gbVCUy%2Ba8C9X7AWVaQYz%2BtAJTCuO9jQ2J0%3D&reserved=0
https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmail.uprvunl.org%2F&data=04%7C01%7CRuchi.Saxena%40lntinfotech.com%7C74a57de8316b4750134c08d94dd6a633%7C02aa9fc118bc4798a020e01c854dd434%7C1%7C0%7C637626406574113047%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WQO6EuPU4gbVCUy%2Ba8C9X7AWVaQYz%2BtAJTCuO9jQ2J0%3D&reserved=0

Training / UR1&0T T SHBRI

e End User Training, which is a role-based training is in progress at HQ Lucknow and has
been completed at the Anpara Thermal Power Plant.

e Functional and technical trainings are being provided to nominated personnel to ensure
smooth functioning of Nigam’s activities post Go-Live. In this regard, training of SAP
modules & functionalities like “PM, MM, QM, FICO, ESSMSS, FLM” has been provided to
the participants from January 2021 and is ongoing at Anpara TPS and HQ, Lucknow.

e Training was provided to User Division, Purchase Division, Store Division, Finance, FSCM
team for their respective working and understanding of the modules.

——+ | we—— -

e S1fHel B ITH! YD & YR W

TS goR URIEU 3HWRT Ay gRIeHT TR
foar o1 g1 8§ 9 TS H TS goR
TRTEf0T I R B

T1ferg w1t B GO LIVE & ugrd A ot

Tfafafedl & Jare o gRigd @A 8q

WWHHTHWU&T&MWWGT STNTHdl TS, Hhd We, HeR TS, fad wd
%1 T T R H ol 03¢ 9§ o TER A ) S5 BT Q G
TAUA, FUH, USRI, JuHTy ey 1 WRIATTE T 3
THU.UY, THUATH." S SAP HISId &I
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RS R fear 571 @1 8l
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END USER TRAINING ACROSS UPRVUNL FROM JANUARY 2021

T
g

S
IIn

“’i

2,

i

[ 1|l!|||ll|i
‘.
) 111

LOCATION MODULE PARTICPANT TYPE  START DATE END DATE ~ TRAINED EMPLOYEES
ANPARA (w.e.f. 25 January 2021)
ESS MSS CORE BUSS USERS | 25-Jan-21 | 2-Feb-21 202 COMPLETED
USER DIVISION BATCH 1,2 16-Feb-21 | 25-Feb-21 COMPLETED
PM,MM, QM, FI, FLM 160

USER DIVISION BATCH 3,4 3-Mar-21 | 12-Mar-21 COMPLETED
ANPARA THERMAL POWER PLANT PURCHASE DIV MM 18-Feb-21 | 22-Feb-21 20 COMPLETED
ACCOUNTS FICO 19-Feb-21 | 20-Feb-21 20 COMPLETED
STORES DIV MM 23-Feb-21 | 24-Feb-21 20 COMPLETED
FSCM FSCM 26-Feb-21 | 26-Feb-21 10 COMPLETED

HQ + PRAGATI (w.e.f. 12 February 2021)
FLM ALL HQ USERS 12-Feb-21 | 27-Feb-21 267 COMPLETED
ESS MSS ALL HQ USERS 8-Mar-21 | ONGOING 127 In Progress

HQ+PRAGATI

FICO ALL HQ USERS 28-Jun-21 | 24-lul-21 32 COMPLETED
PPMM ALLHQ USERS 15-Jul-21 | 30-Jul-21 2 COMPLETED

—y

End User Training for the HQ employees has been completed for FICO, FLM, PPMM
modules & ESS is done for 127 employees.

T-ATTI BIHDI g FICO, FLM TUT PPMM SHTS I TSI AlSYd BT T8 JoR URI&0N [T foban
T § TUT R HIHDb! I ESS T UiRreror +f i mar g
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Change Management / IRdd UseH

"r" G

e Communication regarding the Project is
done widely through the
Communication Material like posters,
Newsletter, and display board.

e The print material is placed at the
plants and the HQ where people can
easily read and focus on the key
benefits of the SAP modules.

e Focused benefits about ESS/MSS, FLM,
HCM, PM, MM and other modules
were shared with the employees.

e Change Management Teams are being
created at Parichha and Harduaganj
TPS subsequently to be followed at
other plant locations.

- ERP Tifafafiral & SR & fAme St o
A1l T AP 20 H 3aTd BT o 38T

gl

« SAP ERP o T @4l o aR | Y

HIHD! DI AT BRI &g Uy Ud 3

flic arglt &) URAISHT Td geared O o]

gm%ﬁlﬁt@rm&nﬂﬁ@rmww
|

- ORGd Tae H ESS/MSS, FLM, HCM,
PM, MM 3R 3( ATegad & gRT g ardl
SHicd a1l &I A Hiie! § Wy wu o
T ST T 8

- TRIST 3R GG ufArorHrsii &
URad U gd §91¢ o1 38 8, ford arg A
3= gRaoHsf IR Yt §9mr S|
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Project — Way Ahead

. URIBT, BRGNS 3R 3HIaRT & fore A &1 adar SR Hifas Rl &1 Sier ArgdeH
3R fEfoTeciiaxu 1 S fafe T R |

e« MPLS, I QRIET 3R THIPHd YaR Aedd & forg 81 M.P.L.S. fofds 1 Uraem afiery,
Ueh! 3R SIATERQR H Hid ¥U I Wae forar S|

o e &Y ufssansit & forw emuRT & A\ & HR A9 el gRT HR A9 ufreor iR
SUANTRdl URter fhar mar g

o« JATS URGdA & o Tt o uRad vee SRS &t Siai |

. ST g fefiedianRu &1 o1 Ue! URaSH & T 81 g1 8 iR Td! & S8 I8 B
SATERQR RIS | e fdbar S|

o 3ifcTH STARTEH Al URIEUN AT YHd TR Wic Ml IR URIdcE a=01 GR1 814 & d1g fhar
STE |
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SAP ERP HELPDESK SUPPORT

Contact Numbers: 7290028325 /7290028634

t-mail ; helpdesk.uprvunl@Intinfotech.com

Time ; 10am.to6p.m.

Important : Employee's SAP ID is mandatory for registering call
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Helpdesk Support / 54 Sih
Helpdesk has been started for UPRVUNL
employees post the

SAP ERP Project Go-live. Helpdesk looks after
raising and resolving tickets pertaining to the
IMSS system.

Helpdesk is stationed at Lucknow at UPRVUNL

HQ and is accessible over mobile calls & Email

from 10 a.m. to 6 p.m.
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You can share your suggestions related to Pragati Project through letter or at com.pragati.it@gmail.com
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